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As we reflect on 2022 and look to a prosperous 2023, I share my most sincere gratitude for each First Health
team member that has worked so hard, with constant professionalism, during a challenging year. A year that
started with continued pandemic uncertainty followed by increased economic pressures on our industry and
personal lives. Our stellar client and partner relationships also deserve mention, as they navigated the same
difficulties and stayed the course in the initiatives and goals we shared.
 
Through all of this, our commitment to delivering world-class cyber assurance and technology solutions, and
a willingness to adapt to internal structural updates and client-driven expectations, has provided an
unprecedented platform for us to thrive. First Health has experienced over 100% growth in 2022, and our
budgeted forecast has us on a similar trajectory in 2023. The structure, process, and technology we have
invested in over the last two years will begin to show in delivery efficiencies that will positively impact our
profitability in the coming year. I’m extremely proud we have funded and will continue to support this growth
with our own fiscal prudence and a strong banking relationship, avoiding the need for outside investment or
more risk-prone capital channels. 

Numerous milestones are noted in the following report, acknowledging there are many accomplishments and
personal achievements that are missing, yet we celebrate them with equal pride. Providing the team members
of First Health a path to advance, learn, and be challenged is a goal of ours that sets a high standard for the
caliber of work we do. The satisfaction from these opportunities translates to clients who trust us as partners
in their success, and that trust is clearly becoming a major discriminator of our company.

As we turn the page on 2022, with so many opportunities to make an impact on our industry and community
ahead of us, thank you for allowing me the privilege to serve the team members, clients, and partners of First
Health Advisory.

To a successful 2023,

Carter Groome
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MESSAGE FROM THE CEO



First Health Advisory is a global risk assurance advisory dedicated to serving the security, privacy,
technology, and efficiency needs of healthcare entities. First Health Advisory’s people are passionate
about building trust and supporting our customers’ missions through our F.I.R.S.T. values (below). We
advocate and educate, from congressional activities to boardrooms and workforce members, with the
goal of safeguarding healthcare business assets, reputations, and the individuals and families they serve.

First Health Advisory aims to improve the resilience of the healthcare ecosystem for the greater good of
public safety and national security while uncovering greater efficiency in how health and care are
delivered and consumed.   

Our managed solutions span the domain of technology architecture and operations and from endpoint to
the cloud.  Performance, availability, integrity, security, and assurance are our value-centered
deliverables to our customers’ benefit.
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Values come F.I.R.S.T.
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2020 - 2021 2021 - 2022

93.7% 117.5%

CUSTOMERS

FIRST HEALTH ADVISORY | PAGE 5

THE FIRST HEALTH TEAM

ANNUAL REVENUE

85%

Customer Retainment

30%

Top 25 Largest US
Healthcare Providers

130% Staff Increase

21%

67% Advanced Degrees 

40% Female Workforce

Military Experience 

173%

Customer Growth

Caucasian
59.4%

African American
20.8%

Asian
9.9%

Latino/Hispanic
9.9%

Our customers are included in the following prestigious national reports:  Becker's 100 Largest Hospitals and Health Systems in
the US, US News's 2022-2023 Best Hospitals Honor Roll, and Newsweek's The World's Best Hospitals Reports.

96.5

KLAS Security Segment
Consulting Score

Workforce Ethnicity

Year over Year Revenue Growth:
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First Health Advisory is expanding its global presence by establishing the First Health Advisory Private
Limited (FHAPL), located in Pune, India. FHAPL  solidifies and increases our ability to serve our
customers through improved access to hard-to-find, highly technical healthcare technology talent as
well as more competitively priced hardware and software. Additionally, the FHAPL team and its
management bring complementary skills, disciplines, and knowledge in serving a global marketplace and
a broader scope of healthcare models. 

INCREASING OUR INTERNATIONAL PRESENCE

George T. ‘Buddy’ Hickman joined the First Health team in September. As Chief Strategy Officer, he
plays a central role in setting the stage for effective strategy and world-class advisory at First Health.
Buddy has already added marked and immediate value to our clients, our partners, and First Health's
industry reputation.

Buddy brings 30 years of CIO leadership, Big Four Consulting Partner experience, and international
Health IT stewardship to First Health. Buddy has chaired the boards of both CHIME and HIMSS and is a
past recipient of the John E. Gall, Jr. CIO of the Year award. First Health is honored to welcome Buddy
to our team.

GEORGE T. ‘BUDDY’ HICKMAN JOINS AS CHIEF
STRATEGY OFFICER

As the company grows, First Health remains focused on our internal initiatives to ensure our team
members grow along with us and to provide the best foundation to reach our HR and operational goals. 

At First Health, Diversity and Inclusion (D&I) is about taking action. We have a group of dedicated team
members, the “D&I Champions,” that help support and facilitate company D&I goals. We are launching a
new training to support our efforts, and we publish our D&I company metrics on our website and
LinkedIn for industry awareness. As our customer base grows, we’ve implemented a new project
management tool providing improved visibility for better efficiency and customer satisfaction. To ensure
team members are growing with the company, Annual Performance Reviews have been re-formatted to
highlight professional development. In addition, we created a company survey, allowing for team
members to share feedback in areas that First Health can improve.  And the opioid epidemic is a crisis in
our country that continues to devastate families and communities. First Health and its advisors
contribute to the CHIME Opioid Task Force and volunteer our time to this vital cause.

ADVANCING INTERNAL INITIATIVES 
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Andy Ulvenes joined the First Health team in April.  As EVP of our Clinical & Operational Technology
and Security service line, Andy leads the delivery of a host of managed services and assurance solutions
aimed at reducing enterprise risk and promoting efficiencies in the ever-growing asset footprint of
healthcare entities. This includes the leadership of the largest medical device security team in the
industry, serving an extensive range of domestic and international clients. 

Andy brings more than 20 years of experience delivering medical and operational device services and
solutions to healthcare organizations, from GE Healthcare to Kaiser Permanente, where he was
responsible for the lifecycle of medical devices (procurement through decommissioning). In the last five
years at KP, Andy expanded his responsibility to OT Cybersecurity, where he built and led a KP Board-
approved program to build cyber capabilities for Operational Technology (OT) devices.

ANDY ULVENES JOINS AS EVP OF CLINICAL &
OPERATIONAL TECHNOLOGY AND SECURITY

FIRST HEALTH ADVISORY | PAGE 7

First Health continues to expand market-leading managed services offerings, creating major cost savings
while deploying at-the-ready, fully operational programs in fractions of the time it would take to build
internally. The continued client-side desire to manage cost and drive measurable risk reduction
outcomes with hard-to-find skill sets has provided major advantages to our clients continually struggling
with security and technology management. Programs such as Patching as-a-Service, operational and
clinical asset security programs, vulnerability management-as-a-service, and cloud-managed NOC,
SIEM, and SOC are all growing managed services, representing nearly half of the First Health portfolio.

MANAGED SERVICES EXPANSION

In 2022, First Health continued to expand its services beyond traditional health delivery organizations
and integrated delivery networks. Government Health agency services represented the largest area of
expansion. At the same time, retail health, physician practices, sub-acute facilities, and life sciences all
became a part of the First Health client base. First Health sees continued expansion in these entities as
models of care are redefined and streamed for the provision of care everywhere.

HEALTH ENTITY CLIENT GROWTH
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QUESTIONS?
CONTACT US.
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Services and Support
sales@firsthealthadvisory.com

General Questions 
info@firsthealthadvisory.com

www.firsthealthadvisory.com
1-866-597-3270


